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Collecting our thoughts

Yesterday we heard the poet of Lamentations calling people in a time of utter disaster and devastation to stay focussed on the here and now – the real world – even though it was full of pain and grief and heartbreak.  For God isn’t to be found in some far away paradise where everything is nice.  God chooses to be here – God With Us – in the real world of love and heartbreak.

Yesterday I also asked you to remember your best leaders – what they did and what made them weep.  And I told you that if you can lead in the midst of heartbreak – at the end of the world where the only “abundance” to be counted is tears – you can lead anywhere.  And you can.
Table talk

Debrief over what you heard yesterday and what you’ve thought about since then.

2 Timothy 1:1-14

We’re involved in leaders’ business here.  We’re here as leaders of the church – and you with particular responsibility for leading the church in the Northern Synod.  Whether you like the language or not, you’re church leaders.
We’re also involved in leaders’ business in the reading.  Paul, Apostle to the Gentiles, leader of the church all around the Mediterranean.  Timothy, his friend and protégé – his “beloved child” – the key leader in Ephesus.  But that had taken awhile.  Let’s think about Timothy for a moment.

Born to a Greek father and a Jewish mother, Timothy was brought up in Lystra in Southern Turkey.  He was probably converted through Paul’s ministry on his first missionary journey (Acts 14:6-23).  On the second missionary journey, Paul and Silas picked up Timothy, most likely as a replacement for John Mark.  Local leaders of his home church in Lystra affirmed him (Acts 16:2).
At first, Timothy accompanied Paul, learning the ropes through observing him and giving practical assistance.  He was then given emissary duty – specific, short-term tasks.  Paul sent Timothy from Athens to Thessalonica, from Ephesus to Corinth, and from Caesarea to Philippi.  Paul finally gave Timothy a major, long-term responsibility in Ephesus. (Lewis, 2009, pp. 50-51)
We’re involved in leaders’ business in this reading, and the particular kind of leaders’ business we’re reading about is mentoring.

When it comes to definitions of mentoring, I think John Mallison nailed it:

Christian mentoring is a dynamic, intentional relationship of trust in which one person enables another to maximise the grace of God in their life and service. (Mallison, 1998, p. 8)
Christian mentoring is one person helping another person – deliberately, consciously – to see things or face things or choose things or decide things or do things that will enable them to be and do the person God wants them to be and do.

Table talk

Who are your mentors?

The theological foundation of mentoring

If John Mallison has nailed the definition of “mentoring”, for my money, Rick Lewis has nailed its theological foundation.

God is up to something good in every person’s life. …the best Christian mentoring takes its cue from this divine activity in terms of both ends and means.  That is, good Christian mentoring is after what God is after, and it goes after it in ways that are consistent with the character and nature of God as revealed IN Jesus Christ. (Lewis, 2009, p. 20)
One of my colleagues laughed when she saw what I’d underlined in the book she’d picked up off my desk: “God is up to something good in every person’s life”.  How many times have I heard you say that recently: “God is up to something”? 

It was in a sermon I preached at the ordination of seven ministers in August.  Ten others had been ordained in a service in April and we have another five or six who will probably be ordained in November – depending on finding them appropriate placements.  In this context I wanted to remind the Presbytery of what ordination means theologically.  I referred them to the Basis of Union (paragraph 14).

Since the church lives by the power of the Word, it is assured that God, who has never failed to provide witness to that Word, will, through Christ and in the power of the Holy Spirit, call and set apart members of the church to be ministers of the Word.  These will preach the Gospel, administer the sacraments and exercise pastoral care so that all may be equipped for their particular ministries, thus maintaining the apostolic witness to Christ in the church.  Such members will be called Ministers and their setting apart will be known as Ordination.

I tried to paraphrase the affirmation that’s being made here:

· God is up to something. God has a mission in the world: “God was in Christ reconciling the world to himself”. (2 Corinthians 5:19)

· The church is called into being as a sign, instrument and foretaste of the fulfilment of that mission. “God was in Christ reconciling the world to himself…and entrusting the message of reconciliation to us.” (2 Corinthians 5:19)

· So the church is confident that God will call from among our members the missional leaders that we need to be that sign, instrument and foretaste – all the missional leaders that we need.

In ordination we do two things: 

· There’s the little picture: We commission those members for the ministries to which God has called them – ministry of the Word or ministry of Deacon; 

· Then there’s the big picture: We celebrate God’s faithfulness to his mission and continuing inclusion of us, the organization known as the Uniting Church in Australia, in his one missional church.  For one of the signs that God’s mission goes on and that God continues to include us in that mission is that God continues to call people to missional leadership from among our members.

And so I said to the Presbytery that in a year when it was ordaining more than twenty new ministers, we had something special to celebrate: We believe God is up to something in the world – and it looks like God intends us to be part of it.  God is up to something – and it looks like we’re going to be part of it.
That’s the big picture.  But the little picture is important too – the one Rick Lewis identifies so well:  God is up to something good in every person’s life.  It was only because, ages ago, someone sat with each of those men and women whom we ordained this year and helped them find what God was up to in their lives that they began the journey towards candidating and training and ordination.  It was only because someone took the time with them to work out what God was up to in their lives that this year, 2010, the Presbytery was confronted with the reality that God is up to something in the world and that it looks like God intends us to be part of it.
Mentoring, the relationship in which one person enables another person to maximise the grace of God in their life and service is at the heart of mission.  Because God is up to something good in every person’s life…for the sake of the good thing that God is up to in the whole creation.

Table talk

A master class in mentoring leadership: 2 Timothy 1:1-14 (The Message)
Paul begins with a focus on his relationship with Timothy.   They go back a long way.  They’ve shared some significant experiences.  He knows Timothy really well – what he’s like, his family, his particular gifts.

1 I, Paul, am on special assignment for Christ, carrying out God's plan laid out in the Message of Life by Jesus. 2 I write this to you, Timothy, the son I love so much. All the best from our God and Christ be yours! 3 Every time I say your name in prayer - which is practically all the time - I thank God for you, the God I worship with my whole life in the tradition of my ancestors. 4 I miss you a lot, especially when I remember that last tearful good-bye, and I look forward to a joy-packed reunion. 5 That precious memory triggers another: your honest faith - and what a rich faith it is, handed down from your grandmother Lois to your mother Eunice, and now to you! 6 And the special gift of ministry you received when I laid hands on you and prayed - keep that ablaze!
Paul offers advice – relevant advice, targeted at the kind of person Timothy is and the kind of things he’s probably going through.  Paul identifies with Timothy.  He puts himself shoulder to shoulder with him – not his superior, but his colleague in ministry and leadership.
7 God doesn't want us to be shy with his gifts, but bold and loving and sensible. 8 So don't be embarrassed to speak up for our Master or for me, his prisoner. Take your share of suffering for the Message along with the rest of us. We can only keep on going, after all, by the power of God, 9 who first saved us and then called us to this holy work. We had nothing to do with it. It was all his idea, a gift prepared for us in Jesus long before we knew anything about it. 
Paul re-casts the vision.

10 But we know it now. Since the appearance of our Savior, nothing could be plainer: death defeated, life vindicated in a steady blaze of light, all through the work of Jesus. 11 This is the Message I've been set apart to proclaim as preacher, emissary, and teacher. 12 It's also the cause of all this trouble I'm in. But I have no regrets. I couldn't be more sure of my ground - the One I've trusted in can take care of what he's trusted me to do right to the end. 
Paul grounds the vision with a couple of key practices that Timothy can work on.

13 So keep at your work, this faith and love rooted in Christ, exactly as I set it out for you. It's as sound as the day you first heard it from me. 14 Guard this precious thing placed in your custody by the Holy Spirit who works in us.

Table talk
Who do you mentor? Who mentors you?
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